











HOW DOES ASSETS KNOW THAT THE NEW SOUTHERN MARKET WON'T HARM THE
SOUTHEAST COMMUNITY AND WHAT SAFEGUARDS IS ASSETS TAKING TO PREVENT IT?

+Como sabe ASSETS que el nuevo Southern Market no dafiara a la comunidad del Sureste de Lancaster y qué esta hacien-
do ASSETS para evitarlo?

Unfortunately, there is never complete certainty that a project will avoid unforeseen harm. However, ASSETS believes that
Southern Market is a story of restoration and revitalization—for all. This project is rehabilitating an all-but-abandoned
historic building in an underserved area in order to revitalize the neighborhood economy through a representative market-
place and community hub. The mission-driven partnership is committed to the positive impact and transformation of the
Queen and Vine intersection.

As we design our office, select food hall tenants, and create the new Food Lab Incubator, ASSETS is completely focused on the
vision of an equitable, ethical and prosperous economy that works for everyone. ASSETS is laser-focused on the selection of
food hall vendors that reflect the community around Southern Market—specifically focusing on potential entrepreneurs who
are women and people of color. And, ASSETS is designing our food-industry programming based on the needs we discovered
while learning from person-of-color-owned businesses in Lancaster County. ASSETS is taking steps, as always, to ensure that
our portion of the Southern Market project reflects our commitment to equitable economic justice.

Desafortunadamente, nunca hay certeza completa de que un proyecto evitard dafios imprevistos. Sin embargo, ASSETS cree
que Southern Market es una historia de restauracion y revitalizacién—para todos. Este proyecto estd rehabilitando un edificio
histérico casi abandonado en un drea desatendida para revitalizar la economia del barrio a través de un mercado representa-
tivo y un centro comunitario. La colaboracién impulsada por la mision estd comprometida al impacto positivo y la transfor-
macién de la interseccion de las calles Queeny Vine

Mientras disefiamos nuestra oficina, seleccionamos vendedores para el comedor y creamos la nueva Incubadora de Empresas
Culinarias, ASSETS se centra completamente en la visién de una economia equitativa, ética y préspera que funciona para
todos. ASSETS se centra en la seleccién de vendedores para el comedor que reflejan la comunidad alrededor de Southern
Market, enfocando especificamente en emprendedores y emprendedoaras que son mujeres o personas de color. Ycomo siempre,
ASSETS estd disefiando programacién para negocios en la industria de alimentos basada en las necesidades que descubrimos
al hablar con las empresas de personas de color en el condado de Lancaster. ASSETS estd tomando pasos, como siempre, para
asegurar que nuestra parte del proyecto Southern Market refleje nuestro compromiso con la justicia econémica equitativa.
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WHAT, SPECIFICALLY, IS ASSETS FUNDRAISING FOR WITHIN THE
SOUTHERN MARKET PROJECT?

;Para qué, especificamente, se estan recaudando fondos de ASSETS en el Proyecto Southern Market?

Though Willow Valley Communities is financing and developing the construction of the building, ASSETS is responsible for

costs related to the build-out and furnishing of our office space as well as expenses related to running new programming for
food-based businesses. Specifically:

i. Build-out costs for ASSETS office, as needed for any space that is leased, like data and electric, doors and
walls, plumbing and storage.

ii. New furnishings and finishes to complete the new office space like desks and chairs, conference tables,
lobby furniture, and window treatments.

iii. Initial start-up costs for the Food Lab Incubator, which will initially focus on the Southern Market food
hall and eventually grow to include other food-based entrepreneurs.

Ifyou're interested in partnering with ASSETS on our Capital Campaign or learning more, please contact: Jobany
Bedoya, ASSETS Development Director: jobany@assetspa.org | 717.393.6089 ext 237.

Aunque Willow Valley Communities estd financiando y desarrollando la construccion del edificio, ASSETS es responsable de

los costos relacionados con la construccion y los muebles de nuestro espacio de oficinas, asi como de los gastos relacionados
con nuevos programas para empresas culinarias. Especificamente:

i. Costos de construccion para la oficina ASSETS, como es necesario para cualquier espacio que se alquila,
como informdtica y electricidad, puertas y paredes, plomeria y almacenamiento.

ii. Nuevos muebles y acabados para completar el nuevo espacio de oficina tal como escritorios y sillas, mesas
de conferencias, muebles de vestibulo y tratamientos de ventanas.

iii. Costos iniciales de puesta en marcha para la Incubadora de Empresas Culinarias, que inicialmente

se centrard en el comedor del Southern Market y después crecerd para incluir a otros emprendedores
culinarios.

Si tienes interés en apoyar a ASSETS en nuestra Campaiia de Capital o quieres aprender mds, por favor contacta a:

Jobany Bedoya, Director de Desarrollo de ASSETS: jobany@assetspa.org | 717.393.6089 ext 237.
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WHO ARE THE KEY PARTNERS INVOLVED IN THE REVITALIZED SOUTHERN MARKET
E AND WHAT ARE THEIR ROLES AND RESPONSIBILITIES?

¢ Quiénes son los socios claves involucrados en el revitalizado de Southern Market y cuales son sus funciones

—— yresponsabilidades?

Lancaster Equity Community Development Corporation owns Southern Market and has signed a full “Master Lease” with
Willow Valley Communities. LECDC is a non-profit macro-collaborative community development corporation and is believed
to be the first of its kind. LECDC's board is comprised of representatives from a variety of organizations, including ASSETS,
that do community and economic development work in Lancaster. The board is “committed to contributing to a Lancaster
where housing is affordable, where economic development includes everyone, and where neighbors, regardless of their skin
color, are safe, respected, and treated with dignity.” LECDC will help ensure that Southern Market vendors reflect the cultures
and flavors of the surrounding neighborhood.

Willow Valley Communities holds the Master Lease for Southern Market, oversees the development, construction, and daily
operations of the building—including hiring, training, event rentals, office and retail leases. It will also manage and operate
the common areas, food stall rentals, and food hall bar. To schedule a tour or submit questions related to construction, hiring,
co-working space, rentals, and operations, visit the Southern Market Center website or contact Southern Market’s General
Manager, Mary Ellen Davis: 717-368-9290 | medavis@southernmarketlancaster.com

ASSETS is a non-profit focused on transforming the community through business. We occupy one seat of the 20-member
board of Lancaster Equity, the entity that owns Southern Market. ASSETS votes, along with the other members of the board,
on matters related to Southern Market. In addition, ASSETS holds permanent office space in Southern Market, renting from
Willow Valley Communities, holder of the Master Lease. Lastly, ASSETS is partnering with Lancaster Equity and Willow
Valley Communities to ensure that the Southern Market food hall reflects and supports the community that surrounds it
while living out its mission of offering business training, financing, and consulting to Lancaster’s diverse business
community—especially women and people of color.

Lancaster Equity Community Development Corporation (LECDC) es duefia de Southern Market y ha firmado un "Master
Lease" con Willow Valley Communities. LECDC es una corporacién de desarrollo comunitario macro-colaborativa sin fines de
lucroy se cree que es la primera de su tipo. La junta de LECDC se compone de representantes de varias organizaciones,
incluyendo ASSETS, que trabajan en el desarrollo comunitario y econdmico en Lancaster. La junta estd "comprometida a
contribuir a un Lancaster donde la vivienda sea asequible, donde el desarrollo econémico incluya a todos y donde los vecinos,
sin importar su color de piel, estén seguros, respetados y tratados con dignidad". LECDC ayudard a garantizar que los
vendedores de Southern Market reflejen las culturas y sabores del vecindario en donde se ubica.

Willow Valley Communities tiene el ‘Master Lease for Southern Market,” supervisa el desarrollo, la construcciény las
operaciones diarias del edificio, incluida la contratacidn, la capacitacidn, la gestién de eventos, y los alquileres de oficinas y
minoristas. También administrard y operard las dreas comunes, el alquiler de puestos de comida y el bar del comedor. Para

programar un recorrido o enviar preguntas relacionadas con la construccion, la contratacidn, el espacio de trabajo conjunto,
los alquileres y las operaciones, visite el sitio web de Southern Market Center o comuniquese con la Gerente General de
Southern Market, Mary Ellen Davis: 717-368-9290 | medavis@southernmarketlancaster.com

ASSETS es una organizacion sin fines de lucro enfocada en transformar la comunidad por medio de los negocios. Ocupamos
un puesto en la junta directiva de 20 miembros de Lancaster Equity, la entidad duefia de Southern Market. ASSETS vota,
junto con los demds miembros de la junta, sobre asuntos relacionados con Southern Market. Ademds, ASSETS tiene espacio
de oficinas permanentes en Southern Market, alquilando de Willow Valley Communities, titular del Master Lease.

Por tltimo, ASSETS se estd colaborando con Lancaster Equity y Willow Valley Communities para garantizar que el comedor
de Southern Market refleje y apoye a la comunidad que lo rodea mientras desempefiamos nuestra mision de ofrecer formacion
a emprendedores, prestamos comunitarios, y consultoria de impacto a la comunidad empresarial diversa de Lancaster—
especialmente mujeres y personas de color.





